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Stage 1 
Completed 
 

• OJEU* contract notice 
published. 

• Pre-Qualification 
Questionnaire (PQQ) 
sent.   

• Selection of qualifying 
participants to participate 
in the competitive 
dialogue process  

 
Stage 2 
Completed 
 

• Invitation to Participate 
and Submit Outline 
Solutions. 

 

• Dialogue process 
 

• Return & evaluation of 
Outline Solutions 

 

• Notify successful bidders 
to be taken forward to 
Stage 3 

 
 

 
Stage 3 
March–August 2009 
 

• Invitation to Submit 
Detailed Solutions 

 

• Dialogue process 
 

• Public Consultation 
 

• Return & evaluation of 
Detailed Solutions 

 

• Close of dialogue 
 

• Notify successful bidders 
to be taken forward to 
Stage 4 

 

 
Stage 4 
September–December 2009 
 

• Invitation to Tender 
 

• Period of clarification 
 

• Return of Tenders 
 

• Evaluation of Tenders 
 

• Recommendation made to 
Executive for approval of 
preferred developer 
solution 

 

• Contract Award 
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